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Mark Lamping “lived and died with the financing” for the ballpark during the nine
years it took to bring the new stadium to St. Louis.

BALLPARK MVP

Lamping overcame harsh criticism, political
wrangling to make the new Busch a reality

BY CHRISTOPHER TRITTO
ctritto@bizjournals.com

ame 6 of the National League
GChampionship Series had been

over for more than an hour. The
Cardinals’ drive toward the 2005 World
Series, as well as the franchise’s run in
Busch Stadium, had come to an end. Yet
a few dozen faithful fans lingered in the
stands behind the Cardinals dugout that
October evening to say their final good-
byes to the place their team called home
for 40 years.

Cardinals President Mark Lamping
stood at the top of the steps. He shook
hands, posed for photos and thanked his
customers for their loyalty as they reluc-
tantly turned their backs to the field for
the last time.

For Lamping, this night was over-
due. His focus already was on the new
ballpark being built next door, embrac-
ing Busch’s southern side. In his mind,
he’d said goodbye long before. Having
worked in this stadium for 11 years and
spearheaded the efforts to finance the

new park, he understood the potential
benefits Busch Stadium III would offer
the franchise and its fans. He was ready
to get on with it.

“I couldn’t wait,” Lamping said. “I
didn’t feel a lot of emotion. I was antici-
pating what was to come as opposed to
regretting what was coming down.”

Lamping, 47, grew up in St. Louis a Car-
dinals fan. He waited in line for bleacher
tickets as a kid, cheered on his favor-
ite players and believes his personal
connection to the fan experience is an
advantage in his current position.

But he also says his job inevitably
changed his relationship with the club.
Leading the front office means Lamp-
ing can'’t just watch a game as a fan. The
highs of winning are not enjoyed quite
the same way. Losses are perceived
more desperately. During a rainout, he
sees disappointed customers and lost
revenue. He views the Cardinals within
a broader context involving the team’s
finances, business strategy and respon-
sibilities to employees, sponsors, ven-
dors and fans.

Continued on NEXT PAGE
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That’s largely why Lamping’s most
emotional personal moment during the
long ballpark development process was
not at the final game at Busch and won'’t
be at the Cardinals home opener next
month. Lamping’s moment came more
than two years ago, before the club ever
broke ground on the new stadium.

Leading the charge

The Cardinals first pitched the idea
of a new ballpark in 1997 when Lamping
began discussing the need for a public-
private partnership to finance a new sta-
dium. In 1999, team owners Bill DeWitt
Jr., Fred Hanser and Drew Baur made
a presentation to the Greater St. Louis
Sports Authority, formed in 1998 to study
local sports franchises. A new and bet-
ter facility was necessary to generate
higher revenue and keep the club com-
petitive as player salaries across Major
League Baseball continued to rise, they
said. Teams across the country were
spending big bucks to build new, lucra-
tive stadiums, and Busch was projected
to be among the oldest ballparks in the
country by 2005. Soon Lamping took the
lead on lobbying the state Legislature for
taxpayer support.

“Mark really led the charge in terms
of all the tough meetings that had to be
attended and the tough negotiations,”
said Bill DeWitt IIl, Cardinals senior vice
president of business development and
leader of the stadium design process.
“He took some of the less glamorous
assignments to lay the groundwork for
what was to come. Trips to Jeff City, city
hall, the county.”

Lamping found himself in an uphill
battle. He pointed to the economic
impact a new stadium could have on
downtown, the greater St. Louis area
and the state. But he found many of the
Cardinals’ proposals shot down by leg-
islators who, for matters of principle or
politics, did not support the use of tax-
payer funds to build a new ballpark for
a privately owned sports franchise. Sev-
eral detractors and some members of
the media labeled the propos-
als as greedy subsidy pleas
for the benefit of millionaire
owners who employ million-
aire players. As the Cardinals’
front man, Lamping received
his share of stinging criticism.
He didn’t enjoy the lobbying process and
political wrangling, but he stood by his
message.

“He understood what was at stake,”
DeWitt III said. “It was more than just
going from Busch Stadium revenue-wise
to a new stadium revenue-wise. We were
really up against the clock on a cou-
ple of items. We needed all new score-
boards, all new seats, all new HVAC,
and some seismic retrofitting needed to
occur. Many were on the critical list to
get done. We had already maxed out our
economic position at Busch. Incremental
ticket pricing was all we had left. That
was driving some of the urgency.”

An alternative plan
Lamping persevered through the
political labrinyth. But by the middle of
2001 he had left Jefferson City empty-
handed. The Legislature failed to vote on
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a stadium funding bill. In 2002, the Sen-
ate passed a $100 million funding pack-
age that died when it was never brought
to a vote in the House.

“Negotiating with the state for some-
thing of that magnitude must have been
the most trying experience he’s been
through,” said Becky Kilpatrick, who
represented the governor’s office and
the Missouri Department of Economic
Development in negotiations with Lamp-
ing. “He was driving the negotiations for
his team. It was one of the most contro-
versial issues I've dealt with.”

With little hope the climate in Jeffer-
son City would improve, Lamping sought
an alternative financing plan. And he did
it largely alone.

“From Day 1, Mark felt a few of us
would spend a lot of time on (the ball-
park plan), but if we got all kinds of other
people involved, it could take away from
their jobs too much,” DeWitt Il said. “His

“To have failed to get the
ballpark in downtown, | was
prepared to do it, but | would

not have the same sense

of pride”

job was to take on a huge burden.”

Through it all, Lamping leaned on his
family for support. He and Cheryl, his
wife of 25 years, have three children:
Brian, 24, a Vanderbilt University gradu-
ate now in his second year of law school
at Saint Louis University; Lauren, 21, a
junior at Indiana University; and Timo-
thy, 17, a junior at Chaminade College Pre-
paratory. Lamping rarely missed his chil-
dren’s weekend soccer games, whether
played in Nashville, Tenn., Bloomington,
Ind., or here in St. Louis.

“I have a job, but this isn’t my life,”
Lamping said. “Other things
like my family are much more
important. [ try to keep that in
perspective.”

That was easier said than
done at times, Lamping
admits, but he worked to keep
the pressures of his job in check.

As the financing push continued, the
club gave brief but serious consideration
to sites on the Illinois side of the Missis-
sippi River. Many people considered it
a bluff to gain leverage in St. Louis. But
Lamping made several trips to Spring-
field, Ill., where he met with legislators
and a governor much more agreeable to
public financing if it would lure the Car-
dinals to the Metro East. But moving the
team out of St. Louis was one decision
Lamping admits would have been diffi-
cult to swallow.

“I think I've been able to separate
myself as a fan from my job as presi-
dent,” Lamping said. “But that (reloca-
tion) would have followed me a lot lon-
ger. To have failed to get the ballpark
in downtown, I was prepared to do it,
but [ would not have the same sense of
pride.”

Continued on NEXT PAGE
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The Hilton St.Louis at the Ballpark, a
landmark hotel in the hottest location
in Downtown St.Louis, is the prime
site for your conference, meeting,
or event. Our $ 16 million renovation
has resulted in a masterful collection
of 675 plush guest rooms, meeting
space, ballrooms, imposing lobby
and public spaces.

¢ Location,Location: Just steps
away from the new Busch Stadium,
Ballpark Village, the Arch, the
Riverfront and all the major
attractions of this vibrant city.

o

¢ The Inside Story: More than
30,000 square feet of state-of-the-art
meeting space. 30 meeting rooms.
Guest rooms with new Serenity Beds™
and hi-speed internet access. Soaring
lobby with wireless internet access.
Spectacular city views. World class
service. ¢ Presenting a dazzling new
perspective and dynamic vision of
perfect meetings. Special Introductory
Offer for Meeting Planners at
www.hiltonstlouis.com

To book your event, please

call 314.259.3320 D)
Hilton HHonors

Hilton St.Louis at the Ballpark One South Broadway St.Louis, Missouri 63102 314.421-1776 Toll free: 877.845.7345

Make Your Meeting
ReMARKable

Book your Luncheon or Dinner and
select Two Complimentary upgrades:

[1AMH Signature Break

[1Coffee Break

[ Audio Visual (not to exceed $1,000)

[ Amenity Package

& [1Room Rental

(1 Self Parking (based upon availability)

Business must be contracted for 20 or more guests and
actualized no later than June 30, 2006 to receive this offer.

For further information, please call 314.342.4667 or email pleonard @adamsmark.com

adams mark.

the hotel of st. louis
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Bill DeWitt Il is leader of the stadium design process.
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Lamping and the Cardinals owner-
ship continued seeking private invest-
ment and kept the lines of communica-
tion open in St. Louis and Jefferson City.
Momentum began to shift in late 2002.
In October, the St. Louis Board of Alder-
men repealed the Cardinals’ 5 percent
amusement tax and cleared the way for
the redevelopment of the land south
of Busch Stadium. In November, the
Missouri Development Finance Board
approved up to $29.5 million in tax cred-
its to help offset the costs of relocating
utilities and roads near a new ballpark
on the site. In December, the Missouri
Highways and Transportation Commis-
sion approved $12.3 million to demolish
and relocate a highway ramp for the new
ballpark.

“I have great admiration for Mark,”
Kilpatrick said. “There were times when
[ was ready to throw in the towel. It was
exhausting. But he had a lot of stamina
and determination to get this accom-
plished.”

The Cardinals headed into 2003 with
an aggressive plan to raise about $275
million from private investors by the mid-
dle of summer.

“Mark was very active in putting
together a lot of the programs — conces-
sions, the sale of luxury boxes, adver-
tising — which allowed us to present
an investment plan that was financially
viable,” DeWitt Jr. said. “Setbacks didn’t
deter his determination.”

The team secured 10-year leases for
its proposed corporate suites, which
go for an annual price of $135,000 to
$180,000. But raising additional invest-

ment took longer than planned. By
November, Lamping and the owners tar-
geted Dec. 18 to close on private financ-
ing. They sought an equity partner to
invest about $50 million in the ballpark
and issue another $150 million in debt for
construction of the structure. The equity
partner would then own the stadium and
lease it to the Cardinals. The Cardinals
also planned to invest $50 million toward
construction costs.

The commitment to secure financing
led St. Louis County to approve a $45 mil-
lion bond issue to help finance some of
the expenses with a low-interest loan. All
the while, DeWitt Jr. and the other own-
ers continued to fund design plans.

“Bill (DeWitt Jr.) and his partners nev-
er let us consider anything other than
success,” Lamping said. “That was a great
motivator in tough times. Bill is very
focused on achieving results and knows
the path is not always a straight line.”

The end in sight

With the clock ticking, Lamping, DeWitt
Jr. and other key players were shuttling
between St. Louis and New York negotiat-
ing with potential investors and groups
of lawyers when the plans hit a snag.
Chicago-based Bank One had agreed to
make an equity investment in the ball-
park in return for ownership of the facil-
ity. Around Dec. 15 that deal collapsed,
however, when complications arose sur-
rounding the complexity of the equity and
debt components of the transaction. It
became apparent the issues wouldn’t be
resolved in time to break ground within a
critical period.

Continued on NEXT PAGE
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In a last-minute scramble, the own-
ers changed their plans. They had com-
pleted the sale of $200.5 million in private
bonds to finance the project. Now DeWitt
Jr. decided to eliminate Bank One from the
equation and bump the owners’ equity
investment in the $387.5 million park from
$43.5 million to $90 million. The county’s
$45 million loan, $30.4 million in state
tax credits and the $12.3 million from the
Missouri Department of Transportation
would fund the balance of the project.
DeWitt’s understanding of the plan’s finan-
cial components and his relationships in
the banking industry kept the deal togeth-
er, Lamping and DeWitt IIl said.

On Dec. 23, 2003, Lamping, DeWitt Jr.,
Hanser and Cardinals Chief Financial Offi-
cer Brad Wood were in the New York offic-
es of the Sherman & Sterling law firm for
the final transaction. Baur, DeWitt [ll and a
legion of lawyers led by Kirby Colson and
Michael Whittle filled a confer-
ence room at Armstrong Teas-
dale’s offices in St. Louis. Rep-
resentatives in both locations
dove into stacks of documents
to complete dozens of required
signatures.

Then it happened. Lamping watched
with DeWitt as the funds moved within
the last minutes available for wire trans-
fers. The participants rejoiced. After near-
ly seven years, a deal was done.

“Mark lived and died with the financ-
ing,” said Craig Lamping, an unrelated
senior project manager for St. Louis-
based Clayco who represents the Cardi-
nals’ interests during construction. “He
was the lead guy and was in front of the
press and under all the pressure.”

Lamping’s wife and children had flown
to Jupiter, Fla. to spend the Christmas
holiday at their condominium there. Now
Lamping, exhausted and relieved, flew
south and joined them. Known among
his colleagues for his emotional restraint
through the process, the accumulated
stress broke through.

“I remember hugging my wife and say-
ing, ‘It’s finally over,” Lamping said. “l was
crying. [ didn’t think it would hit me like
it did.”

Poised for growth
Since that moment, the new stadium’s
construction has become the focus of
much attention. April 10 will represent a
major milestone for Lamping and the Car-
dinals organization when the Redbirds
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take to the new field for the first time.

But in addition to overseeing the prog-
ress of construction, Lamping has con-
tinued to lead other major initiatives
designed to strengthen the franchise.
Although St. Louis is one of the best
baseball markets in the country, its pop-
ulation and revenue base is dwarfed by
markets such as New York, Boston and
Los Angeles.

So the club has extended its business
to drive additional revenue growth. Dur-
ing the past few years the Cardinals have
entered into a joint operation with the
Florida Marlins to run a spring training
facility in Jupiter, Fla. They bought an
AA minor league team in El Paso, Texas,
in 2004 and relocated it to Springfield,
Mo. Last year the club opened a base-
ball academy in the Dominican Republic
that will serve as a base for internation-
al player development. The Cardinals
also ended their long-stand-
ing broadcasting relation-
ship with KMOX and bought
a 50 percent ownership stake
in St. Louis-based KTRS to
make it their new flagship
radio station. Soon, the Car-
dinals and Baltimore-based Cordish Co.
expect to break ground on the first phase
of Ballpark Village, a proposed mixed-use
development immediately north of the
new stadium.

“This ownership group loves base-
ball and also loves growing a business,”
Lamping said. “These opportunities pro-
vide an aspect of personal development
that makes my job much more exciting.”

Although Lamping reports to the own-
ers and knows how to delegate duties
among his deputies, he is clearly captain
of the ship, colleagues said.

“There is no question Mark is the one
who runs the ball club,” Craig Lamp-
ing said. “Bill (DeWitt Jr.) is definitely
involved in the process, but Mark is still
the boss. He has a presence. Everyone
knows he’s the decision maker.”

Today the franchise is strong and
poised for growth. The stadium’s debut
will signal a new era of Cardinals base-
ball. Yet with so much remaining on his
plate, Lamping said it’s difficult to predict
what he’ll be doing five years from now.

“This is a good situation,” Lamping
said. “I work for Bill and his partners. As
long as they're satisfied with my perfor-
mance and I enjoy the job, [ expect many
more years here.”
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